| believe in my community
That its success depends on the people who live in it
That everyone has something to contribute
That everyone deserves respect
That everyone’s potential can be realized
That diversity is vital
That every person has value
That needing help and offering help go hand in hand
That a safe, supportive community IS everyone’s res ponsibility

| believe in possibilities
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| Believe in my community

“If your actions
inspire others to
dream more,
learn more, do
more and
become more,
you are a leader.”
John Quincy

President’s Report

| am writing this report today as | approach the end of my
term as President of the Board. The past two years have
been very gratifying for me as | have withessed an
organization that has gone through significant change.
With the incredible efforts of staff and volunteers | can
report this organization continues to strengthen and in so
doing is strengthening our community.

Over the past year the Board of your United Way has
worked closely with Staff and other volunteers to Inspire,
Build and Change our community for the better. Carrying
on from our Strategic Plan set in the previous year, the
Board continues to advance initiatives such as continuous
improvement and evolving towards heightened
community impact.

In the fall of 2007 the Board held the first of what we plan
to be an annual retreat designed to support continuous
improvement. At this retreat we started down a path to
review a number of issues, including establishing
standing committees in the area of governance and
succession. The result is the new by-laws approved by
the Board in May 2008. These by-laws help to ensure
that the governance of the United Way is relevant to the
current environment.

Some of our other notable successes in the past year
have been an Annual Campaign which again reached a
record result. Under the leadership of Colonel Stewart
Moore, Campaign Chair, and the immeasurable efforts of
our volunteer network from the Campaign Cabinet to the
employee campaign coordinators we were able to
increase our Member Agency and New Initiative Fund
allocations for this year.

In addition to the financial resources, our Training and
Consulting Services again delivered substantial impact to
our community by providing training and consulting
services to community organizations throughout the
county.

The volunteers who provide these supports are very
experienced professionals who receive little or no
compensation for the work they do on our behalf and
provide a level of experience these community groups
could not afford to access on their own.

These successes, along with our work supporting Eat
Well to Excel, the Simcoe County Alliance to End
Homelessness and Community 211, speak to the
leadership United Way offers to our community.

John Quincy Adams defined a leader as follows:
“If your actions inspire others to dream more, learn more,
do more and become more, you are a leader.”

It is our aspiration that we at the United Way of Greater
Simcoe County are moving towards being the leader that
John Quincy Adams defines. | can say with certainty that
those | have worked with this year from the staff, to the
volunteers, to those who are delivering the programs in
our community, have provided me with the inspiration to
learn more, do more and become more. They are truly
leaders in our community and for having the privilege of
working with them as the President of the Board, | am
truly thankful.

President,
Board of Directors
Jim Dickie




Everyone’s potential can be realized

“We are as
committed as ever
to providing
meaningful
opportunities for
Simcoe County
citizens to engage
in and direct our
work because
everyone has
something to
contribute — it's not
all about the
money.”

Executive Director’s Report

Inspire * Build * Change
Three simple words when strung together beautifully
describe the United Way story in our community.

we Inspire people with hope
we Build trusted partnerships and collaborations
we Change with dynamic leadership & vision to motivate

These proactive and ambitious affirmations are more than
just words — they underscore and drive everything we do
to facilitate improved community conditions.

2007 was another banner year for your United Way;
achieving double digit campaign growth, attracting and
retaining amazing staff and volunteer talent, succeeding
in acquiring additional investment partners for 211,
supporting the roll out of Community 211 services to
North and South Simcoe, securing Trillium grant funds to
internally invest in order to enhance our Customer
Relations Management system, increasing our
investment to member agencies, expanding the service
offerings of our Training and Consulting Services (TCS),
increasing community engagement with our Day of
Caring projects and advocating for both provincial and
national poverty reduction. We are as committed as ever
to providing meaningful opportunities for Simcoe County
citizens to engage in and direct our work because
everyone has something to contribute — it's not all about
the money.

You have heard us in the last year talk about advancing
our Community Impact goals. Our Strategic Plan - Inspire
* Build * Change 2010 - articulates our aspirations to
achieve community impact by mobilizing collective action
that is measurable, cumulative and provides lasting
change to improve lives and build more resilient
communities.

United Way of Greater Simcoe County will continue to be
an organization that stimulates, leads, supports and
participates in collective efforts to measurably improve
Simcoe County.

The issues that matter most to us all cannot be solved by
one organization or person alone, but together we can
bring about positive change in our community, both now
and in future generations. We will continue to relentlessly
pursue this vision with you.

The needs of our community are growing more complex,
so it's important that we be responsive to these changes
and to invest resources where they will be most impactful.
In order to uphold our 49 year tradition of trust, integrity
and accountability, we want to ensure that people and
groups know that their collective contributions are helping
to realize our shared vision of better lives, improved
conditions and a stronger, healthier community.

As 2008 unfolds, we hope you will join us in what we
believe to be the most important work United Way and
our stakeholders can undertake. Together we can make
our cities and towns vibrant, successful communities from
which we can all benefit!

Executive Director
Seija Suutari




Everyone’s potential can be realized

“I have been
inspired by not
only those who
support United
Way, but by
those who have
benefited. | have
seen their faces
as they share
stories of a point
in their lives when
they felt there
was no hope, but
because of your
contributions
through United
Way, have been

able to rebuild.”
|

Campaign Chair Report

| am very pleased to inform you that the 2007 United Way
of Greater Simcoe County campaign was a great
success, raising an incredible $1.36 million dollars.

This was my first involvement with United Way and | was
inspired and impressed by the dedication of the
community leader volunteers who made this campaign
such a success. This campaign truly belongs to the
community and an enormous thank you needs to go out
to our campaign cabinet members who demonstrated true
leadership; the senior executives within workplaces who
listened to our story and understood the true value of
investing within their community and then backed up their
commitment with volunteer time and financial resources;
the Employee Campaign Coordinators who either single
handedly or with the help of a committee, ensured that
their internal workplace campaigns were successful; and
a special thank you to the thousands of donors who
contributed either through payroll or one-time gifts to help
those most in need.

Ways in which our community supported us this year:

The Huronia Regional Centre, provided an
employee to work fulltime for 16 weeks with
United Way staff on the campaign;

A Day of Caring was held which brought together
volunteers from workplaces to assist United Way
funded agencies with specific projects. These
supporters helped spruce up group homes for
both Simcoe Community Services and Simcoe
County Association for the Physically Disabled.
Our funded agencies opened their doors and
allowed staff from workplaces to tour their
facilities and learn first hand what they are able to
achieve with United Way funding. As well, they
provided speakers and this year they participated
in over 80 workplace presentations.

In addition to implementing workplace
campaigns, a number of companies
supported United Way through
sponsoring: events, marketing materials
and/or advertising costs. The media were
particularly supportive by running United
Way advertisements, creating and
providing radio spots and supporting and
reporting on our local events. These
sponsorships ensure that administrative
costs are kept to a minimum.

I am honored to have been a part of this team
and to share in your achievement. But beyond
the financial achievement, | have also been
privileged to witness first hand how your
contributions have, and will continue to make a
difference. | have been inspired by not only
those who support United Way, but by those
who have benefited. | have seen their faces as
they share stories of a point in their lives when
they felt there was no hope, but because of your
contributions through United Way, have been
able to rebuild.

There have been many highlights in my career,
and working for you and with you has been one
of the most rewarding experiences | have had.
Thank you for allowing me to be a part of this
very fulfilling mission.

Campaign Cabinet Chair
Stewart Moore



Success depends on all of us

“Giving is better
than receiving
because giving
starts the receiving
process.*

Jim Rohn

Allocations Report

Our successful 2007-08 campaign resulted in an
increased agency allocation amount of $600,000. | am
pleased to report that we are also able to renew the
ever-needed New Initiative Funding (NIF) in the amount
of $50,000 in 2007 and will increase to $75,000 in 2008.

Last year, seven agencies received multi-year funding
contracts. The process continued this year with the
granting of multi-year funding to the following five
additional agencies: Family Services York Region;
Big Brothers of North Simcoe & Big Sisters Huronia;
Canadian Mental Health Association; YMCA, and The
David Busby Street Centre.

We were delighted to have sufficient funding to grant a
record number of agencies their requested amount and to
bring the remaining few much closer to their
requirements. In addition, $5,000 was awarded for
distribution amongst five of the agencies in their second
year of multi-funding, which represented an increase in
our commitment to them. This was, | am sure, a very
pleasant and welcomed surprise!

| extend my gratitude to the members of the Allocations
Committee. The task of preparing recommendations for
funding is always challenging and | feel that this difficult
process was made easier by virtue of the caliber of these
committee members.

Allocations Chair
Debra Scott

Representatives of our Allocation
Committee, Board of Directors,
Campaign Cabinet, Training and
Consulting Services and staff.

Employees of Eli Lilly during our Day
of Caring. They and participants of
the David Busby Street Centre
cleaned up the entire facility in
preparation for painting.



Everyone has something to contribute

Training & Consulting Services Report

Training and Consulting Services is a leadership and organizational development program
committed to enhancing the capacity of non-profit organizations serving Simcoe County.

Our goal is to offer our clients the resources they need to function at optimum effectiveness.
Services provided by TCS include promoting and developing volunteer and staff leadership
through education, networking opportunities, current and relevant resources, and individual
consultation by experienced and knowledgeable volunteers.

This past year, we saw a significant increase of interest in our community workshops. Leaders,
staff and volunteers from across the County participated in training that built skills in leadership —
project management skills to help stay on top of schedules and avoid burnout, effective hiring
practices to find the best people for their organization, employment law information to help avoid
costly legal situations, how to manage the media for the right message and to inspire the
community, how to develop a risk management plan for the safety of their members, and
coaching skills to empower their staff or team for outstanding job performance. Board and
management of non-profits attended workshops that offered practical, valuable information and
resources for high priority issues in board development — understanding their board’s role and
key responsibilities and recruitment of new members to build an effective board team. Support
for the management of volunteer programs was provided through workshops with an
acknowledged Volunteer Management Specialist who enhanced their skills in recruiting and
retaining the volunteers necessary to sustain their programs.

Our Executive Directors’ Community of Practice in Barrie successfully completed a year of
learning and networking, and TCS has expanded the program to another separate group for the
COrillia area. Itis inspiring to work with these community leaders, who do so much with so little.
They reflect strong leadership abilities through their belief in collaboration rather than competition
with their community and their sharing of innovative, creative best practices.

Title Participants

Fundraising : 25
Special Events 101
Board Development Series: 42

The Board’'s Role and Key Responsibilities

Building the Best: Strategic Board Recruitment

The Big Picture: Planning & Evaluation

Volunteer Management : 78
Recruiting the New Volunteer

Top 10 Retention Strategies for Today’s Volunteers

Leadership Development: 77
Coaching for Outstanding Job Performance

Project Management: Skills for Success

Hire the Best! Hire Smart!

Special Interest: 126
Financial Management: Completing the Registered Charity Information Return

Social Entrepreneurship Skills & Strategies

Employment Law & Guidelines

Imagine Canada: Insurance & Risk Management

Communications: 25
Managing the Media

Total # of Organization Representatives from across Simcoe County 373

Our individual consultation work with nonprofits continues to strengthen the
governance work of their boards, to assist organizations to strategically plan for the
future and manage change, and to build stronger staff and volunteer teams.
Customized facilitation work involved us in town hall meetings, environmental scans
and focus groups, assisting organizations in discovering emerging community needs
to better plan their services.

Of course, none of this work would have been as successful without our remarkable
TCS volunteer consultants and trainers. We have a group of 21 dedicated
professionals with a comprehensive range of knowledge and expertise — certified
coaches, an expert in social marketing, community leaders in social planning and
change, innovative thinkers with expertise in organizational development, a co-
founder of the Canadian Centre of Philanthropy, communication and media experts,
successful fundraising strategists, skilled human resource specialists, and trained
board development consultants.

It has been an encouraging year, with the growth in programming, the increased
number of requests for service and the recognition for the work we do. We are
beginning to see an impact in the community - strengthened leadership interested
in building the effectiveness of their organizations, partnering for successful results,
developing sustainable resources and caring about the development of their staff
and volunteers. With the increased support from our United Way board and
management for this programming and my position, this coming year promises to be
even better!

Director, Community Leadership & Learning Services
Cathy Barlow
"The capacity of nonprofit and voluntary organizations to achieve their missions has a direct
bearing on the contributions they are able to make to the lives of Canadians."
-- Cornerstones of community: highlights of the National Survey of Nonprofit and Voluntary
Organizations, p. 43. Michael Hall ... [et al.]. [Ottawa] : Statistics Canada, c2004.
Community Impact

Type of Consultation Hours

Worked with organizations

A ' > Focus Group Management - Strategic Planning
offering County-wide services

Planning Day, Town Hall meeting

- Team Building
Outcomes measurement
Facilitation of planning & by-laws amendment
Internal HR Capacity Building 229
Board Development
Conference Speakers

Worked with organizations

offering only South Simcoe
services

Organizational Development

Board Development 79
- Strategic Planning
Worked with organizations

offering only Collingwood & North
Simcoe services

Strategic Planning
Staff Team Building 45
Fundraising Strategies

Worked with organizations

A ! ; Community of Practice for Executive Directors 36
offering only Barrie services

Worked with organizations
offering only Orillia services

Total # of TCS Volunteer Hours 6 401

Community of Practice for Executive Directors 12



Diversity is vital

United Way of Greater Simcoe County demonstrates community impact by
funding a network of core services and developing preventative solutions
through our programs.

STRONG, NURTURING FAMILIES

Family Services York Region

Professional counselling services to individuals, couples and families in the
Bradford/West Gwillimbury area who are experiencing difficulties coping with
life stresses and problems in interpersonal relationships.

YMCA of Simcoe Muskoka

The Young Parent Program provides high quality child care to the children of
student parents of Alliston, Barrie, Midland and the surrounding community.
This program enables students to continue their secondary education with
less interruption.

LIVING WITH INDEPENDENCE AND DIGNITY

Canadian Hearing Society

Hearing Health Care Program provides communication and hearing care
support services to enable the person with hearing loss to carry out daily
activities independently, safely and with reduced communication difficulties.

Canadian Mental Health Association

RSVP (Recreational, Supportive, Vocational, Peer Support) offers
individuals an opportunity to build relationships, learn and re-learn life skills
in a supportive and welcoming setting, and the opportunity to learn work
related skills and to participate in social and recreational activities.

Canadian National Institute for the Blind

Independent Living Skills, Orientation & Mobility and Low Vision Referral and
Support Services provides people of all ages who have vision loss to access
support/services and information that enhances their independence,
develops their skills of daily living, and allows them to move safely at home
or in the community.

Deaf Access Simcoe

Support Services, Interpreting and Counselling provides clients who are
deaf, deafened and hard of hearing in Simcoe County with access to the
same opportunities as others in the community.

Epilepsy Simcoe County

Education/Awareness/Support Services provides educational material to
those affected by epilepsy and reaches out to social agencies to educate on
matters concerning epilepsy.

Hospice Simcoe

Volunteer Hospice Visiting & Bereavement Support program provides
non-medical, in-home support to individuals and families living with any life
threatening illness. In about 90% of the time, that illness is cancer.

Simcoe Community Services

Consumer Resource Centre provides individuals with an intellectual
disability with a place to meet where they can exchange peer support and
access information about their community.

Simcoe County Association for the Physically Disabl ed
Program is designed to assist individuals with physical disabilities to lead
dignified, productive and independent lives in the community.

St. John Ambulance

Clients of the Therapy Dog Program are individuals needing comfort and
companionship of a pet, while unable to care for their own. They may be
seniors, disabled either physically or mentally, lonely or institutionalized.

REDUCED CYCLES OF POVERTY AND ABUSE

David Bushy Street Centre

The centre is a drop-in centre designed to provide a warm safe environment
for the marginalized population, those who are socially isolated, the
homeless, low-income families, youth and seniors in the community.
Approximately 70% of the individuals accessing services have some form of
mental health issue.

Catholic Family Life Centre — Simcoe South

Provides counselling services for adults who have experienced trauma
(sexual, physical, emotional abuse and neglect) in childhood and
adolescence.

Elizabeth Fry Society of Simcoe County

Joyce Kope House provides a safe 27-bed shelter for women from a variety
of situations including homelessness, release from mental health facilities,
overflow from shelters for the abused, those with addictions (alcohol, drugs,
gambling), elderly without housing, those released from correctional
institutions and women who have been released on bail supervision.

Family Services York Region
Provides professional affordable counselling services for women who have
been sexually abused.




Everyone needs help and can offer help

Community Impact reflects partnership, increased opportunities for
participation in community and the benefits of advocacy.

SAFE, SUPPORTIVE COMMUNITIES

Canadian Red Cross Society

Assists individuals and communities to prepare for and reduce the impact of
disasters and emergencies, and to ensure all those affected have access to
basic needs such as food, shelter and clothing.

Community Link North Simcoe

Volunteer and Transportation services promotes volunteerism and provides a
volunteer-based transportation program, to enable participation in community
life.

CONTACT - South Simcoe Community Information Centre

Provides information on human services to South Simcoe residents by
telephone, online and on a walk-in basis.

Housing Resource Centre provides support and information for people who
are homeless, at risk of being homeless and/or looking for affordable
accommodation. Community Kitchen provides help around healthy shopping,
meal planning and preparation.

Simcoe Community Services
Barrie Housing Support Services is a housing registry for people who are
homeless or at risk of becoming homeless.

HEALTHY THRIVING CHILDREN & YOUTH

Big Brothers of North Simcoe & Big Sisters Associat ion of Huronia

Littles (generally between the ages of 6 and 16) who could really use a friend,
are matched with a Big Brother/Sister (a responsible caring adult 18 years of
age or older) who provides one-to-one mentoring friendship. Big Bunch is a
group mentoring program for children awaiting a one-to-one match.

Borden Family Resource Centre

The Youth Program is designed to provide youth between the ages of 10 and
18 with a comprehensive range of services to support and enrich the lives of
youth within the Borden Community.

Canadian Red Cross Society

Youth Training in Action offers educational activities and skills training to
enhance capacity to deliver workshops and promote action on humanitarian
issues.

Family Services York Region
Youth at Risk Program is a school-based program to identify and provide
service to youth at risk for psychosocial and emotional difficulties.

Simcoe Community Services
Youth In Action Program provides individuals with an intellectual disability
opportunities to develop communication, social, work and life skills.

St. John Ambulance
Youth Division works with youth from 11-21 years of age, considering careers
in health or community related fields.

United Way awards a number of one-time grants each year, called New
Initiative Funding, providing an opportunity to address and respond to
emerging issues in the community

YOUTH AND CHILDREN PROGRAMS IN SOUTH SIMCOE

Big Brothers Big Sisters of South Simcoe

In School Mentoring Program provides a match one hour per week, nurturing
positive friendships, leading to better attendance and behaviour.

SENIORS’ PROGRAMS IN NORTH SIMCOE
Alzheimer Society of Greater Simcoe County
Taking Care of You, Taking Care of Me, a caregiver retreat.

Hospice Huronia
Understanding Grief by Dr. Alan Wolfelt, a seminar to increase awareness of
issues related to death, dying and grieving.

Midland Area Reading Council
Senior Tutor Recruitment Program has seniors helping youth with goal
setting, homework, organization and studying.

Orillia and Area Good Food Box Program
A produce food program supporting seniors and lower income earners.

Orillia Museum of Art and History

Seniors Education and Recreational Program delivers history-based
‘Nostalgia’ program, art program and recreational program to retirement and
nursing homes.

The Friends
Nutrition/Exercise for Seniors is a program targeting South Muskoka seniors
who are isolated or have mobility issues.

ABORIGINAL YOUTH PROGRAMS IN SIMCOE COUNTY AND MUSK OKA
Georgian Bay Native Friendship Centre

Youth Craftmaking Activities provides classroom instruction to Aboriginal
secondary students to increase their own cultural knowledge.




Every person has value

211—A CALL FOR SUPPORT

One of the limitations with the existing system of community services in Simcoe
County is the lack of awareness of these services. There are an increasing
number of "specialty" phone lines and often people do not know where to turn
for help.
211 is an easy to remember three-digit telephone number that people can call to
access information on community services and volunteer opportunities 24 hours
a day, seven days a week. Trained information and referral specialists answer
calls while accessing a database of over 1,000 community resources.
Introduced to Simcoe County in 2005, 211 is achieving its goals:
- 211 is efficient, fast and easy to use - one call easily connects you to
resources to get or give help in your community.
211 is confidential; most often the name of the caller is not taken.
211 maintains the integrity of the 911 systems; saving that vital resource
for life and death emergencies.
211 is always there when required and is available 24 hours per day
seven days a week;
211 strengthens community by helping to connect people to others who
share similar concerns and want to help.
Beyond expectations, 211 has become a useful community-planning tool.
Based on the types of calls received, communities are in a better position to
anticipate demand for services. And 211 has also become a key component of
Simcoe County's Disaster Plan - in the event of a major disaster, 211 will serve
as the main point of contact for people wishing to volunteer in relief efforts.
Most of Simcoe County currently has full access to Community 211. We are
continuing to work with our partners to expand access to this invaluable service.

EAT WELL TO EXCEL

An umbrella organization designed to improve the nutrition of
children in Simcoe County, Eat Well To Excel promotes the
healthy development of school-age children in Simcoe County
by helping to provide children with nutritious food in the con-
text of school nutrition programs and by encouraging lifelong,
healthy eating habits. It provides meals to approximately
150,000 children in 174 schools daily.

QUEST TO END HOMELESSNESS

Simcoe County Alliance to End Homelessness
(SCATEH) is a coalition of over 70 community
stakeholders and front line workers who are
committed to developing and implementing
strategies that address homelessness issues.
Our region is experiencing phenomenal growth.
This growth will exacerbate issues associated with
poverty and homelessness. Clearly a common
voice is needed to advance an agenda to address
homelessness and affordable housing in our
community.

WINTER WARMTH

Enbridge/Union Gas Winter Warmth Initiative.

This past winter 161 households (that includes 567
individuals and 361 children) were able to have their
gas service continue with grants totaling $63,015.69.
This collaborative between Enbridge Gas, Union Gas

in Orillia and United Way is vital to these families who

find themselves in difficult circumstances and in need

of assistance. We ensure that this assistance is avail-

able to those who need it.

DAY OF CARING

Day of Caring Plans are currently underway for
the 2008 Day of Caring. We are looking forward
to another successful community-wide event!
Day of Caring is a wonderful opportunity for the
non-profit sector and for-profit sector to come
together for a common purpose. Several
projects from community agencies have been
submitted and businesses in the community are

signing up to participate either by providing volunteers or sponsoring

needed supplies. With the help of the community, projects will be done

that may not have been otherwise possible
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The following excerpts are taken from the audited financial statements of United Way of Greater Simcoe County for the year ended March 31st, 2008 and presented to the
United Way of Greater Simcoe County Board of Directors on June 24, 2008 by Hards, Pearson, LLP. Copies of the complete set of financial statements may be obtained

from the office at United Way of Greater Simcoe County at 136 Bayfield Street, Suite 100, Barrie, Ontario or at unitedwaysimcoecounty.on.ca

Financial Statements

On behalf of the Finance Committee of the United Way of Greater
Simcoe County, we are pleased to present the financial state-
ments for the year ended March 31, 2008.

The financial results represent the collective efforts of dedicated
staff and volunteers who raised the resources United Way invests
in the community.

The Financial highlights include:

Gross campaign revenue of $1,354,777 which represents
an increase of $118,224 or 9.6% over the previous year.
An excess of revenues over expenditures of $110,886.
An increase in the Agency allotment to $600,000 from
$525,000 in the previous year which represents a 14.3%
increase.

A cash and short-term investment position of $368,208
which should provide sufficient working capital for the
fiscal 2008 09 year.

A reduction in the pledge loss provision to 6%.

A decline in the value of the Forever Fund of $52,845 to
$311,255 as a result of a general decline in market
conditions during fiscal 2007 08.

Compliance with the United Way of Canada’s
Transparency, Accountability and Financial Reporting
standards.

There has been a nominal decrease from the previous
year in administrative and fund raising expenses.

A surplus balance in the unrestricted net assets (reserve)
of $86,685 compared to a shortfall of $34,083 in the
previous year.

I would like to thank the United Way finance team and our audit
firm, Hards Pearson LLP, for their fine efforts in the production and
review of the financial results.

Tim Berry, MBA,CMA
Treasurer

Statement of Financial Position 2008% 2007%
ASSETS
Current
Cash and cash equivalents (note 3) 368,208 142,878
Marketable securities (note 4) 11,595 7,019
Pledges receivable (note 5) 541,644 463,763
Accounts and grants receivable 35,031 127,426
Prepaid expenses 12,065 1,364
Total Current Assets 968,543 742,450
Capital Assets (note 6) 10,051 14,068
Restricted Assets
Investment—Forever Fund (note 9) 311,255 364,100
1,289,849 1,120,618
LIABILITIES AND NET ASSETS
Liabilities
Accounts payable and accrued charges 172,368 165,823
Accounts payable—Donor’s choice 34,853 19,109
Deferred grant and other revenue 66,207 58,573
Allocations payable to member agencies (note 7) 608,430 533,028
Total liabilities 881,858 776,533
Net Assets
Unrestricted net assets (shortfall) 86,685 (34,083)
Net assets invested in capital assets 10,051 14,068
Net assets restricted for endowment purposes (note 9) 311,255 364,100
407,991 344,085
1,289,849 1,120,618
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Financial Statements

Statement of Operations
Year ended March 31, 2008

2008 $ 2007 $
REVENUES
Donations and special events revenue (schedule 1) 1,030,256 983,649
Funds transferred from other UW’s-C (schedule 1) 330,839 268,207
Funds transferred to other UW’s-C (6,318) (15,303)
Campaign revenue 1,354,777 1,236,553
Less: un-collectible pledges (25,762) (26,553)
Net campaign revenue 1,329,015 1,210,000
Grants (schedule 3) 262,896 373,793
Sponsorships 7,356 -
Interest income 3,046 2,811
Administrative fees 52,381 29,232
Other income 55,146 48,952
1,709,840 1,664,788
Expenditures
Fundraising expenses (schedule 2) 289,462 305,981
Administrative (schedule 2) 81,706 66,557
Net revenue available for programs 1,338,672 1,292,250
Program Expenses
Agency allotments (schedule 2) 600,000 520,917
Donor’s Choice 82,749 34,636
Community development programs (schedule 2) 232,141 226,219
Grants (schedule 3) 262,896 373,793
New initiatives funding (schedule 2) 50,000  —
1,227,786 1,155,565
Excess (shortfall) of revenues over expenditures for the year 110,886 136,685

12



Our Purpose INSPIRE * BUILD * CHANGE

Mission

To inspire the people of Simcoe County to improve lives and build community through
financial generosity and volunteer commitment.

Vision

The United Way of Greater Simcoe County will be a trusted leader in mobilizing
resources to build a better community.

What does a ‘better community’ look like?
Children and youth have positive social, intellectual, emotional and physical
development.
Families are strong, healthy, safe and have hope for the future.
Individuals have skills and resources necessary to maximize their quality of
life.
Citizens and communities have common goals, pool information and
resources, and take action for the mutual benefit of all residents.

Values
In pursuing our vision, we will:
Be accountable
Build community capacity
Be community and stakeholder focussed
Demonstrate integrity
Encourage and promote volunteerism and volunteer leadership

Changing Lives & Communities
At the very core of our business model, we are about changing lives and improving
communities. We achieve community impact by focusing on community building.

Community Building

When we speak of community building, we are describing a working model that takes a
collaborative approach to addressing community issues. Community Building
embraces and integrates the strengths, assets and capacities of an entire community
and focuses them on a common agenda. While understandably more complex, we
believe the adage, “It takes a village to raise a child” holds as true today as it ever did.
United Way participates in Community Building initiatives that focus on the
development of: Healthy Children and Youth, Strong Families, Reducing Cycles
Associated with Poverty and Abuse, Living With Independence and Dignity and
Creating Safe, Supportive Communities. We call these five focuses, Impact Areas.

Community Impact

When we speak of Community Impact we are not describing how many individuals we
provide for and serve, or how many programs or partners we unite. Community Impact
is about changing lives and communities. From quick fixes, to real lasting solutions.
That's change. That's making a real difference.

INSPIRE * BUILD * CHANGE 2010

Our Strategic Plan mobilizes our community building efforts in four strategic directions
in order to support three distinct approaches. We believe that when combined, these
three approaches will provide our best opportunity to change individual lives and social
conditions for today, tomorrow and forever.

The three approaches associated with our work are namely:
Influencing Public Attitudes, Systems and Policy
Focusing on Underlying Causes

Strengthening the Network of Services and the Capacity of Non-Profits and
Community.

Influencing Public Attitudes, Systems and Policy

This approach brings to light community issues through public education and advocacy
and inspires people to take action. We work with other community partners across our
regional, provincial and national networks to raise public awareness on issues and com-
munity conditions — the attitudes, behaviours and policy issues that address priorities.
Our participation in this activity may take a variety of forms depending on the issues
and the approach being proposed. We believe it is important to escalate our work in this
area.

Focus on Underlying Causes

We are working diligently to understand the underlying cause of social challenges and
the identification of community assets. We anticipate this will lead to more collaborative
and aligned action. Initiatives may include those that we begin, those that we start with
others or those we are invited to join. Our participation in these initiatives may take a
variety of forms, depending on the issue and the solutions being proposed. We believe
it is important to grow and sustain the community’s capacity to understand systemic
issues and to ensure our collective investment of resources is not perpetuating the
cycles associated with poverty and abuse.

Strengthen the Network of Services and Capacity of Non-profits & Community

This approach responds to key community issues by providing an organized safety net
of core community services. This has been United Way'’s traditional investment
approach, including direct funding to agencies’ programs and services. Service
agencies continue to be vital to ensuring that supports are provided to those most
vulnerable and although our support to them is most visible through funding we also
support organizational development and help improve coordination and service
delivery. We believe it is important to grow and sustain this critical infrastructure.
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Working together to make a difference

United Way Board of Directors Campaign Cabinet

Jennifer Robinson
Honourary Campaign Cabinet Chair

Jim Dickie, President
Branch Manager, HSBC Bank of Canada

Joanne McPhail, 1st Vice-President
Partner, Burgar Rowe Professional
Corporation

Colonel Stewart Moore, Campaign
Cabinet Chair

Commander, Canadian Forces Support
Training Group, Canadian Forces Base

Rob Newman, 2nd Vice-President
Borden

Newman Accounting Solutions
Val Ryan, South Simcoe Division Chair
Chief Executive Officer, Nottawasaga
Futures Inc.

Tim Berry, Treasurer

CFO, Ontario Association of Community
Care Access Centres

Roger Denize, Finance Division Chair
Vice-President, RBC Financial Group -
Commercial Banking

Debra Scott, Director

Co-Founder, Jadac Telesystems Inc. and
Tenor Inc.

Mark Aitken, Government Division Chair
CAO, County of Simcoe

Don MacNeil, Social Services Division
Chair
Chair, David Busby Street Centre

Linda Nixon, Campaign Cabinet
Leadership Chair
Owner, Signature Suites

Geoff Kitson, Director
Comptroller, CFB Borden

Yeeseng Toh, Director
Principal, Toh Shea & Associates

Amanda Sutton, Director
Principal, Catalyst Communications
Choregraphy

Ligaya Byrch, Director

Director of Community Health
Promotion, Barrie Community Health
Centre

Lianne Colantonio, Student Division
Chair
Student, Georgian College

Rod Cotton, Account Executive

John Pugsley, Director Consultant, Workforce Synergies

Program Manager, Central, Ontario
Trillium Foundation Marc Graham, Account Executive

France St. Amour, Agency Delegate Manager - Taxation, BDO Dunwoody

Executive Director, Big Brothers/Big
Sisters Association of Huronia

Geoff Kitson, Account Executive
Comptroller, Canadian Forces Base

Jan Janssen, Agency Delegate Borden

Executive Director, Hospice Simcoe Mr. James Timms, Account Executive

Timms Pension Consulting Service

Michael Disano, Account Executive
Manager, Economic Development
Town of Bradford West Gwillimbury

“Our strength is in our name,
it's about people working
united as a community, for the
community.”

I

Allocations Committee

Debra Scott, Allocations Chair
Co-Founder, Jadac Telesystems Inc.
and Tenor Inc.

Devlin Balfour
Facilitator, Kick Start COSTI

Lona Collison
Co-operative Education Consultant,
Automotive Institute, Georgian College

Janet Lougheed
Director of Development, Georgian Bay
Land Trust

Heather Williams
Landscape Designer, Ego's Nurseries &
Michael Scott's Landscaping

Ligaya Byrch
Director of Community Health
Promotion, Barrie Community Health

Elizabeth Cameron
Staff Officer to Commander,
Canadian Forces Base Borden

Participation Awards

Award of Excellence—100%

Participation

Baxter Central Public School

Meridian Credit Union - Orillia

Scotiabank - Barrie, Bayfield & Hanmer

Scotiabank - Barrie, Mapleview

Canadian Hearing Society

CNIB

David Busby Street Centre

Deaf Access Simcoe

United Way of Greater Simcoe County
-Staff & Board

Platinum—Over 90% Participation
Scotiabank Barrie BBC

Gold—Over 80% Participation
Busch Systems International
HSBC Bank Canada
Land Registry Office
Meridian Credit Union

- Penetanguishene
Scotia Private Client Group
Scotiabank - Barrie, Minets Point
Scotiabank - Orillia, West Ridge

Silver—Over 70% Participation
Scotiabank - Barrie Commercial

Bronze—Over 60% Participation
BDO Dunwoody

Community Link North Simcoe
Scotiabank - Alcona

Scotiabank - Alliston

Scotiabank - Bradford
Scotiabank - Midland, BBC
Tecumseth South Public School

Quantum Leap Award

Ontario Provincial Police

Canadian Forces Base Borden

Weldco-Beales Manufacturing
-Honourable Mention

Community Partner Award
B101 and CHAY FM

Canadian Forces Base Borden
OLG Slots at Georgian Downs
UPS Canada

Zehrs Markets

The Barrie Examiner

School Community Spirit Award
Baxter Central Public School

New Campaign Award
Busch Systems International Inc.
Flex-N-Gate Bradford

Special Event Award
Innovative Automation Inc.

Come Back Award
Royal Victoria Hospital

Community Builder Award
Huronia Regional Centre

Outstanding Effort Award
Costco Wholesale

Community Spirit Award

HSBC Bank Canada

Innovative Automation Inc.
-Honourable Mention

Employee Campaign Coordinator Award
Glenn Fernandes

-Ontario Provincial Police
Kelly Laberée-Sampson

-Canadian Forces Base Borden

Special Effort Award
Alita Morgan, Canplas Industries Ltd.

Summit Award
County of Simcoe

Leadership Giving Award

Ministry of the Attorney General

United Way of Greater Simcoe County
-Honourable Mention 14



Everyone has something to contribute

United Way Staff

Seija Suutari, MBA, CHRP, CMC
Executive Director

Bethany Obermayer, BA, CGA
Director of Finance & Administration

Susan Barnes
Director of Development

Cathy Barlow, BA
Director, Community Leadership & Learning Services

Susan Laycock, CFRE, CAE
Special Events & Public Relations Manager

Hugh Black
Campaign Manager

Leila Verheyen, BA
Campaign Manager (Maternity Leave)

Darlene Havers
Executive Assistant

Nancy Smith
Financial Coordinator

Traudl Mannsberger
Volunteer

Harold Lamorandierre
Volunteer

Emily Fleming
Past Campaign & Events Manager

Jane Monteith
Past Executive Assistant

Donna Dahr
Past Executive Assistant

Tracey Westra
Past Loaned Representative

Cassandra Lebel
Past Georgian College Scholarship Student

Training and Consulting Services
Allan Arlett

r lan Platt
Ingrid van Rotterdam Catherine Smart
Gordon Ball Vi Andersen

Theresa Dowsett,

Stuart Morley
Shawn Fendley

Kelly Patterson McGrath

Bill Griffis Ann Andrusyszyn
Rob Heming Susan Laycock
John Lister

Suzie Addison-Toor
Albert Hensen
David Jeffery
Susan Croft

Robb MacDonald
Kathryn Manners
Eric Laycock

Leader Honour Role

Benefactors - Over $5,000
Carol lvey

David & Silke Lane

Debra Scott & Jim Fairhead
S. Suutari and C. Sponder

Patrons - $2,500 - $4,999
David G. Billis

Clinton McCallum

Lynne Poirier

Paul Tyndall

Anonymous - 3

Leaders of the Way - $1,000 - $2,499
W.R. & Patricia Bedford
Carol Bateman
Marjorie Baynes
Dr. Marianne Belau
Heather Bright
Arch & Helen Brown
Cathy Buckingham
Randy Clance
Steve Clark
R. Crompton
Ron Cuthbertson
Michael Dalton
Mary Jean & Jim Dickie
Julian Fantino
Jim Fockens
Shonna Froebel
Denis Galbraith
Joe Henein
Ray Hillesheim
& Ms. Marianne Gentema
Sandra Horney
J. Frank & Rhonda Hutcheson
Pamela Jordan
Dr. B. Kuzik
Laurie Laing
Ruth Lank
Bill Lawrence
Colin Lee
Yves Marchand
Scott W. McFadden
Joanne C. McPhail
Stewart Moore
Doris J. Moore
Kelly & Genevieve Neufeld
Michael Pope
Elizabeth Quinlan
James Ray
Peter G. Rodger

Mary Jane Sarjeant
Michael Squires
Terry Talon

lan Thornton

David Turner
Yeeseng Toh
Anonymous - 17

Pathfinder - $500 - $999
Mark Aitken

Frank Allinson

G. & V. Allison

Allan & Ingrid Van Rotterdam

Russell Atkinson
Gordon D. S. Ball
Kelly Bannister
Mary-Ann Barnes
S. Barnes
Andrew Barrett
Margaret Bates
Sheri Bayley
David Beattie
Tim Berry
Ralph Beslin
Gail Best
Reginald & Ella Bibb
Charlie Biehn
Karen Binns
Carol L.N.
Bobiwash-Trainor
Leona Boutot
Beryl J. Brown
Jason Browning
Elizabeth Cameron
D. Kevin Carroll
Stefan Chambers
Janet E. Charlebois
Anna Cheaney
Lorimer Clarke
Mr. John Clarke
John R. Cockburn
Kevin & Linda Cool
David Coward
James C. Crawford
Tina Curry
Brian Dalziel
John Dance
Richard Davidson
Stacey Deneka
Ted Devine
Vincent Di Norcia
Kevin Dodds
Pauline Dolson
Ken Down
Susan Dunn
Patricia Dunn
Donald & Christine Edward

Jacqueline Evans
Evan Evans
David Farrar
Guy Faucher
Jillian Fenik

Glen Fernandes
Janice Ferris
Judith Fisher

Phil Fitzpatrick
Josephine Fuller

Paul & Susan Gastaldi
Bud & Linda Gooderham

Patricia Gray
Bronwynn Guymer
Jeffrey Hall
Michael Hamilton
Russell T. Hause
Vince Hawkes
Robert T. Holliday
Branko Horvat
Mark Howden
Matthew Howell
John Hucalak
Brent Hutchinson
Matthew Johnsen
George Johnston
Larry Jones
Shannon Jones
Louise Kelly
Diane Kilpatrick
Paula King

Geoff Kitson
Michelle Koopmans
Susan Laverty
Stewart Lawson

Susan & Dennis Laycock
Robert & Joan Lehman

Christopher Lewis
Angela Lockridge

Cynthia A. MacDonald

Scott MacKay
Mary Maclachlan
Terry MacMillan
Cathy MacVittie
Robert Martin
Steve Masciangelo
Susan Maynard
Mary McAlpine
Dawn McAlpine
Carol McAulay
David McCready
Dan McGale
Pearl McKee
Teresa A. Micks
Andrew Morrison
E.N. Murdo
Gord McNeice

Dorothy Morrison
Robert Morton
Lawrence Murphy
Brian T. Murphy
Marilyn Murray
Kim Noel

Jim Obando
Bethany Obermayer
Doug Olmsted
Matthew Overton
Gayle Pallotta
Earl Paquette
Roland Payne
Justin Peckitt
Carol Phillips
Danius Piecaitis
Chrissy P.

Lynn Price
Stephane Quenneville
Glenn Rae

Craig Rayner
Cathryn Rees
Susan Robertson
lan Rowe

Allan & Dorothy Sarjeant

Joane Simard
Janice M. Skot
Ken Smith
Francis Smyth

John & Jean Somerville

Alan Squires
Michael & Heather
Squires
Andre St. Amour
Kim Stevenson
Hugh Stevenson
Randy Taylor
Babak Tehrani
Gordon Thompson
Cathy Thomson
Joan Tonner
Terrie Tucker
Karen Upshaw
Dennis Vaillancourt
Leila & Jeff Verheyen
Aleksandar Vujic
Neil & Joanne Wagg
Doug Walker
M.J. Watson
James Willis
Peter Woloszansky
Chris Wyatt
Juliette Zaremba
Anonymous - 57
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| believe that its success depends on the people wh  olive init.

That everyone deserves respect

That diversity is vital

That needing help and offering help go hand in hand
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