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	Name of Agency:
	

	Agency Representatives:
	

	United Way Representatives:
	

	Date of Interview:
	


Program/Project Need
1. What would you describe as the primary function of this agency?
	


2. Please describe the specific human-care need (community, social, and health) that your organization addresses in the County of Simcoe.

	


3. How does your organization respond to changes in need within the population you serve?

	


4. United Way wants to ensure that duplication of services is kept to a minimum. Are any of your programs/projects provided by any other agency in the community?  If so, please describe the difference/similarity in these programs/projects. Please describe what steps your agency is taking to ensure that your program/project is collaborative.  Or, efforts that are being taken to ensure that services are not being directly duplicated within the community. 

	


5. A key concern for the United Way of Greater Simcoe County is equitable access to services for all residents within the catchment area. What steps are being taken by your organization to ensure equitable access to the programs/services?

	


Policy & Procedure
1. When were your Human Resource Polices last reviewed, may we see samples?

	


2. Does your organization have a Privacy Policy, if so may we see it?  

	


3. When did your Board last review its Operating Policies?

	


4. Are there any human rights or legal issues we should be aware of that may impact/affect your relationship with United Way?
	


5. Insurance.  When was the last time your Board reviewed your various policies with your insurance broker?  Do you provide a copy of all insurance policies to Board members as part of your orientation process?  Do you work with vulnerable clients and if so, do you have a prevention of abuse policy and related insurance coverage?

	


6. If resources were available, what is the one thing that you would like to do to strengthen your organization/infrastructure?
	


7. How does your agency access legal advice?
	


Board Role & Responsibilities
1. How often does your Board of Directors meet?
	


2. How long may an individual serve on your Board?  On your Executive?
	


3. Please describe the governance model used by your Board of Directors?
	


4. How many committees does your Board have?  Are they all active?  Do they all have Terms of Reference?  May we see them?
	


5. Do you have a formal Board Manual and if so what is contained within it?  If so may we see it?  Who is responsible for maintaining it?
	


Staffing & Volunteer Support
1. Do you have an organizational chart?  If so, may we see it?  As it relates to the funding requested, please describe staff involvement?
	


2. Does your senior staff member have signing authority?  Are there any limitations as to the breadth of this authority?
	


3. Does staff set annual performance objectives?
	


4. Do all volunteers and staff have job descriptions?  May we see samples?
	


5. Please describe the orientation process currently in use for Board members and agency volunteers.  What type of training and/or professional development do you provide to your volunteers?
	


Financial & Infrastructure
1. Do you provide any of your programs on a fee-for-service basis?  Does your Board have a policy on fees for services?  How do you handle individuals who are in need of the service and do not have the ability to pay for it?  Does your Board have a formal policy to cover this?  If so may we see it? 
	


2. Does your organization use paid fundraisers (staff or third party)?  What do you consider an acceptable cost for fundraising (percentage)?
	


3. What are your Reserve Policy(ies) for both restricted and unrestricted reserves?  May we see them?  What are their uses?  How large are your reserves (dollars and days)?  
	


4. Does your agency have an Investment Policy?  If so may we see it?
	


Planning & Evaluation
1. When was the last time that your organization conducted a Strategic Planning Process? Was staff involved in this process?  How have you used your strategic plan?
	


2. Does your agency have a formal program evaluation tool?  If so, how often is it used?  By who?  May we see it?
	


3. Past experience has shown that some agencies have had some difficulty defining and measuring expected outcomes vs. outputs for their funded programs.  Could you tell us a story about evidence of change in your target group?  Or describe the change that you are hoping to achieve?
	


United Way Support
1.  Is your organization familiar with the policies and procedures required for ongoing membership if approved for funding? Is your organization willing to comply with our requirements for membership? 
	


2. It is expected that Member Agencies will undertake a United Way Campaign.  Would you be willing to undertake a United Way Campaign?
	


3. Besides funding, how could United Way help your agency (Consulting Services, etc.)?
	


4. Since joining your agency, can you tell us a story about an event/activity that you have seen the organization engage in that you are proud of?
	


Council Question
1.  Upon reviewing the application, as a Council, is there a specific area of concern you wish to address with the agency?  This section is an opportunity for Council to ask questions specific to any concerns around the application.  
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