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	Agency Name:
	

	Mailing Address:
	

	Executive Director:
	

	Phone Number, with extension:
	

	Fax Number:
	

	Email Address:
	

	Contact Person, Title:
	

	Chair of Board of Directors:
	

	Charitable Number:
	

	Date of Last Annual General Meeting:
	

	Date of Strategic Planning Cycle:
	

	Insurance (e.g D&O and Gen. Liability, Renewal date, Cost and Coverage):
	

	Last Performance review of ED:
	

	Performance reviews complete for all staff?:
	

	Accredited by External Body? If so, name:
	


Organizational Assessment:

For each question answered, rate the applicant’s response.  “0” Meaning does not satisfy, inferior, or not important. “5” Meaning fully satisfies, outstanding or very high importance.  Feel free to add comments in the rating box if desired.  

	Question
	0
	1
	2
	3
	4
	5

	1. 
Mission statement in line with UW’s?
	
	
	
	
	
	

	2&3.
Greater Simcoe County?
	
	
	
	
	
	

	4. 
Authority of the local board?
	
	
	
	
	
	

	5. 
Agency assesses organizational capacity?
	
	
	
	
	
	

	6. 
Strong Best Practice initiatives?
	
	
	
	
	
	

	7. 
Strong response to Organizational Challenges?
	
	
	
	
	
	

	7. 
Use of consulting services?
	
	
	
	
	
	

	8. 
Strategic Planning process?
	
	
	
	
	
	

	9. 
Involvement of stakeholders?
	
	
	
	
	
	

	10. 
Well networked into community?
	
	
	
	
	
	

	11. 
Support of UW campaign?
	
	
	
	
	
	

	Total:
	
	
	
	
	
	


Diversity and Accessibility:

For each question answered, rate the applicant’s response.  “0” Meaning does not satisfy, inferior, or not important.  “5” Meaning fully satisfies, outstanding or very high importance.  Feel free to add comments in the rating box if desired.  

	Question
	0
	1
	2
	3
	4
	5

	12. 
Reflective of diversity?
	
	
	
	
	
	

	13.
Promotes inclusively?
	
	
	
	
	
	

	14. 
Policies in place?
	
	
	
	
	
	

	Total:
	
	
	
	
	
	


Financial Management Checklist:
Community Impact Manager will insert Financial Management Checklist responses here and note any areas of concern.


Program Information:

For each question answered, rate the applicant’s response.  “0” Meaning does not satisfy, inferior, or not important.  “5” Meaning fully satisfies, outstanding or very high importance.  Feel free to add comments in the rating box if desired.  

	Question
	0
	1
	2
	3
	4
	5

	1&2. 
Well-chosen priority area and outcomes?
	
	
	
	
	
	

	3. 
Good description of program that is relevant to UW’s mandate?
	
	
	
	
	
	

	4. 
Well-researched and documented Need?
	
	
	
	
	
	

	5. 
Specific client information?
	
	
	
	
	
	

	6. 
Able to demonstrate program specifics?
	
	
	
	
	
	

	7. 
Manageable anticipated challenges?
	
	
	
	
	
	

	8. 
Well-defined terms of reference and memorandum of understanding with clearly defined roles within the proposed partnership?
	
	
	
	
	
	

	9. 
Logic Model, goals, objectives and outcomes clearly articulated and achievable
	
	
	
	
	
	

	Total:
	
	
	
	
	
	



Budget:

For each question answered, rate the applicant’s response.  “0” Meaning does not satisfy, inferior, or not important.  “5” Meaning fully satisfies, outstanding or very high importance.  Feel free to add comments in the rating box if desired.  

	Question
	0
	1
	2
	3
	4
	5

	1A. 
Completed, workable, achievable budget attached?
	
	
	
	
	
	

	1B. 
Well thought-out and organized budget notes?
	
	
	
	
	
	

	1C. 
Fundraising plan in place to secure necessary funds?
	
	
	
	
	
	

	Total:
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