Information About Each Priority Area At An Organizational Level

	Impact Area:  Safe and Supportive and Inclusive Communities

	Vision: A Community where children and their families feel safe and supported in an environment which is inclusive.

	Strategic Objectives: The Creation of a climate within which people of Simcoe County feel safe and supported to engaged in work which advocates for or supports inclusivity specific to:

· Housing-the need for increased RGI and supportive housing, and housing supports and support staff

· Awareness raising-creating a culturally competent society which is tolerant of diversity and the creation of access for minorities (e.g. housing for youth or men)

· Transportation-advocating for accessible, reliable public transportation throughout the County, as well as alternative transportation methods

	Background:

· Given the growth in population size at both ends of the continuum (young and old), and given the incidence of individuals working for minimum wage or within the service sector in Simcoe County there is a need to respond better to the housing needs of all people living in Simcoe County

· Simcoe County is a designated homelessness area under the Federal Government’s Homelessness Partnering Strategy

· Simcoe County is one of the few parts of the Province with a designated Aboriginal and Francophone Community

	Our Community Consultations told us among many:

· There is a lack of independent living at home supports for seniors and others

· Lack of affordable housing

· People pay 30% more for their rent in Simcoe County than other parts of the Province

· People want more safe and active forms of transportation

· Those at risk during economic downturn are lone parent families, seniors, immigrants, the disabled

	Outcomes:

· Identification and reporting of abuse, especially for vulnerable populations like children youth, seniors, and immigrants (what it is and how it is reported by front-line staff)

· Holistic and coordinated responses and supports to abuse

· Appropriate referrals

· Education and/or skills development

· Employability skills

· Volunteerism

· Civic Engagement


	Impact Area:  Living With Independence and Dignity

	Vision: A greater proportion of our population will have the capacity and resources to live independently and with dignity free from discrimination, stigma or stereotype.

	Strategic Objectives: 

· Meet the basic needs –determine support issues, mobility and accessibility issues, need to provide central and coordinated services

· Prevention-education and awareness

· Policy/Community-transform attitudes and behaviours which influence stereotypes and stigma



	Background:

· Simcoe County has a large and growing population of seniors

· The needs of this seniors community include financial assistance, appropriate housing, social involvement, and health care

· The disabled encounter challenges which reflect on housing nutrition and other basic needs.

· Statistics Canada suggests that households with disabled children have lower annual incomes

	Our Community Consultations told us among many:

· There are a growing number of people who are aging in the County

· There is lack of safe, affordable and accessible housing for people with disabilities

· Most seniors and disabled individuals are financially challenged

· Accessible transportation is a difficulty in the County

	Outcomes:

· Access to services based on individual needs, when and where they are needed, including respite care

· Reduced poverty amongst seniors and disabled

· Reducing poverty for persons with disability

· Reduced stigma of mental health issues

· Getting individuals more active physically and socially

· Reduced addictions and mental health amongst individuals

· Enhance skills of parents, caregivers, and family members to appropriately support children youth and adults with disabilities

· Social supports and strengthened support networks for persons with disabilities and caregivers

· Education and awareness for front-line workers about disability issues

· Earlier intervention, support and access to services

· Social supports and reduced isolation for seniors and caregivers

· Access to services for persons with disabilities including support and education for caregivers, family members and elderly parents

· Awareness of mental health issues

· Volunteerism

· Community awareness and sensitivity to disability issues

· Participation of persons with disabilities in recreational, social, cultural and daily activities

· Autonomy and improved quality of life for persons with disability and seniors

· Participation  in recreational, social, cultural and daily activities for persons with disabilities and seniors

· Emotional and mental health of children, youth, adults and seniors


	Impact Area:  Strong and Nurturing Families

	Vision: Meet the basic needs of populations most at risk and to provide prevention strategies and policy transformation.

	Strategic Objectives: 

· Meeting basic needs-populations most at risk are youth, seniors, newcomers, and unemployed and under-employed

· Prevention-children and youth programs in education, inclusive recreation and leisure opportunities to keep youth and seniors engaged in their communities

· Policy/community-community development opportunities should be universal and inclusive

	Background:

· We know financial strain is a key determinant in marital and family stress and conflict

· Individuals on limited incomes are less able to access fresh fruits and vegetables

· Families who are care-giving are often isolated, exhausted and under considerable financial strain and therefore more at risk for care-giver burnout and abuse

· Waitlists for services mean that people are unable tom access community services when they are most in need

· Positive parenting strategies reduce conflict, improve outcomes for children and youth in school 

	Our Community Consultations told us among many:

· Access to transportation is a barrier for many trying to access services in various centres in the county

	Outcomes:

· Safe home environments, free from violence

· Families have their basic needs met

· Increased number of children have access to basic needs

· Healthy behavior for youth at risk

· Accessibility to services for families needing to support children in the preschool and elementary school years

· Parenting knowledge, skills, and resources

· Skills to develop better relationships with family members

· Resources to more families to increase the capacity to care for one another

· Positive social skills to succeed, self-esteem, and confidence of youth

· Youth engagement in community, school and learning


	Impact Area:  Healthy,  Thriving Children and Youth

	Vision: A community where children and youth have the support, resources and power to reach their full potential.

	Strategic Objectives: 

Children and youth can participate in a positive range of activities within community amd exhibit improved:

· School performance

· Healthy development

· Family involvement

· Community engagement

	Background:

· Given changes to the economy, different skills and increased levels of education will be required in the new order

· Youth already demonstrate their disengagement with community 

· A significant commuter population limits quality family time and increases stress

· Families with disabled children and single parents are more vulnerable

· More families are using services like the food bank

	Our Community Consultations told us among many:

· We want Simcoe County to be the best place to raise a child

· We want youth to have a positive outlook for their future and to be engaged in their communities

· Youth have a voice and should have opportunities to advocate and raise awareness about youth issues

· More children and youth in Simcoe County need to have their basic needs met

	Outcomes:

· Services are available at a neighbourhood level and responsive to neighbourhood needs, especially vulnerable neighbourhoods

· Neighbourhoods have diverse groups that are connected and working together to take action

· Volunteerism and civic engagement in the community


	Impact Area:  Reduced Cycles of Poverty and Abuse

	Vision: Reduce issues of poverty by enhancing basic needs and reducing stereotypes and stigma

	Strategic Objectives: 

· Access to safe affordable housing

· Childcare

· Education and employment skills

· Access to safe nutritious food

	Background:

· Rates of unemployment, use of illicit substances, and gambling represent major challenges for community agencies committed to fighting identified social factors and behavioural patterns leading to the occurrence of poverty and abuse

· The Orillia Packet and Times reported that Canadians are now spending an average of 37% of their income on housing which puts pressure on food and other budget items

· As individuals try and cope with their predicaments some choose to use various legal and illicit substances or gambling in order to cope.  Simcoe County is experiencing a higher than provincial average number of binge drinkers, alcohol consumption, and tobacco use 

	Our Community Consultations told us among many:

· Average household incomes in Simcoe County range from $76,720 for a double income household to $34,039 for an average female-led, single-parent household

· While our unemployment rate might be lower than provincial averages, a large portion of our population works in the service sector for low wages, part-time work, seasonal or even time-limited

· There are more households on the RGI waiting list than the total number of RGI housing units in Simcoe County

· Over five percent of the adult population of Simcoe County has not completed elementary school and 17% of the population aged 20-34 have not completed high school

	Outcomes:

· Basic needs are met

· Access to safe affordable housing

· Access to safe water

· Access to nutritious food

· Increased safety and stability for individuals and families living in vulnerable communities to prevent crisis and to regain and maintain stability


