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Introduction

Organizations that have a good capacity are those which possess strong connections to their communities, good governance, and effective management systems.  Organizations need to have these elements in place in order to fulfill their missions and to better serve those that access their services.

Capacity building is the development of the organization’s ability to act with knowledge, achieve results, and effect change.  It involves:

· Work in ways that clearly fulfills their mission statement, as well as related goals and objectives

· Improvement of governance

· The offering of effective programs and services that respond to emerging needs in timely ways

· Ensuring accountability to funders, their membership and the communities that they strove to serve, and

· The provision of a fair and supportive environment for staff and volunteers who actually perform the work.

Building capacity is about strengthening an organization’s capacity to:

· Become a learning organization

· Demonstrate leadership in their area of work and in their communities

· Work collaboratively with their communities and other stakeholders

· Demonstrate effective team work, and

· Demonstrate a strong community orientation based on a clear vision and mission.

Six Areas of Organizational Capacity (SEE APPENDIX 2)
1. Mission, Vision & Strategy

Considers how the organization’s vision, mission and values guide what the organization does, assist the organization to define and reach the community that it strives to serve, and together provides the context for delivering programs and services.  

2. Governance & Leadership

Looks at how the board defines and carries out its responsibilities in overseeing the work of the organization and how it ensures accountability to membership and its funders. (SEE APPENDIX 1)
3. Community Responsiveness & Outreach

Addresses the organization’s accessibility and capacity to respond to the community that it strives to serve.  It also looks at the extent to which the organization is involved in collaborative efforts and partnerships with other community agencies, as well as factors that contribute to the agency’s profile within its community and with funders.

4. Program Delivery and Impact

Focuses on the organization’s approach to delivering programs and services, staff-service user relations, opportunities for service users to provide feedback, monitoring and evaluation systems, program range and capacity, and the agency’s interest in standards, norms and best practices.

5. Financial Management & Asset Protection

Refers to budgeting and financial reporting systems, risk management (including managing workplace health and safety), fundraising and funder accountability, as well as sustainability.

6. Human Resources

Deals with the organizational structure and how it works through staff and volunteers.  The working environment, staff and volunteer training and support, as well as policies and procedures that guide relations between the agency, its staff and volunteers are all part of this picture.

Appendix 1

Board Roles and Responsibilities 
Characteristics of a non-profit board:

· Types of Boards (governance, working, policy, carver)

· Board membership (elections, appointments, board as whole vs the individual)

· Board member job descriptions (Chair, Vice Chair, Treasurer, Secretary, Member-at-large)

· Meetings

· Minutes

· Director’s liability

Role of Directors:

· Duty of knowledge

· Duty of Care

· Duty of skills and prudence

· Self-governance (AGM)

· Duty of diligence

· Duty to manage (Program, Personnel, Financial, Advocacy, Governance)

· Fiduciary Duty

· Duties as trustees

· Investment of powers

· Delegation of Directors

· Duty to avoid conflict of interest

· Duty to act within the scope of authority

Liabilities of Directors:

· Criminal Liability

· Civil Liabilities

· Statutory Liabilities

· Employee and workplace liabilities

· Income tax liability

· Environmental Liability

· Business Practices

Protection of Directors:

· Indemnification

· Insurance

· Independent advice

· Disclosure of competing interests

· Impact of ratification

An effective board of directors does the following:

· Knows the corporate mandate, agency mission, vision, objectives, bylaws

· Is objective – acts in the best interest of the agency

· Is prepared for board and committee meetings – review agenda and reports

· Reviews minutes of the board

· Reviews bylaws, governance and operational policies annually

· Discloses conflict of interest when it arises

· Annually evaluates their work and goals
Appendix 2

Benchmarking for Success Worksheet

For each core competency, circle a number from “1” (not or never true) to “5” (always or absolutely true) to describe how well the competency describes your organization.

Then decide how important this particular competency is to your organization right now... a “1” might mean it doesn’t matter at all, and a “5” might mean that it matters very much.  If you think a competency is important, make a note or two to yourself about the goals you would set to improve for the next year.

	
	Does this describe your organization?

1=not true

5=always true
	Does this matter right now?

1=doesn’t matter

5=matters a lot

	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Vision & Planning
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Vision & Goals
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Strategic Planning
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Annual Plan
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Evaluation
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5


Right now, what we do well in the area of developing a shared vision and plan is...

Our greatest challenge in the area of developing a shared vision and plan is...

	
	Does this describe your organization?

1=not true

5=always true
	Does this matter right now?

1=doesn’t matter

5=matters a lot

	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Programs & Campaigns
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Choosing programs strategically
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Monitoring goals
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Building support
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Program success
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5


Right now, what we do well in planning and monitoring our programs and campaigns are...

Right now, the greatest challenges we face in planning and monitoring our programs and campaigns are...

	
	Does this describe your organization?

1=not true

5=always true
	Does this matter right now?

1=doesn’t matter

5=matters a lot

	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Fundraising & resources
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Fundraising plan
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Diversified funding sources
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Tracking donations
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Cost effective
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5


Right now, what we do well in fundraising is...

Our greatest challenge in fundraising is...

	
	Does this describe your organization?

1=not true

5=always true
	Does this matter right now?

1=doesn’t matter

5=matters a lot

	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Budgeting, accounting & reporting
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Budget
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Accounting system
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Internal control
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Financial audit
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Reporting
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5


Right now, what we do well in budgeting and accounting is...

Our greatest challenges in budgeting and accounting are...

	
	Does this describe your organization?

1=not true

5=always true
	Does this matter right now?

1=doesn’t matter

5=matters a lot

	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	The Board
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Board meeting preparation
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Board decision-making
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Board minutes
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Composition and renewal
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Board committees
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Board delegation
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Board financial oversight
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Board outreach
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Board fundraising
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5


Right now what we do well in our Board work is ....

Our greatest challenges in having an effective board are...

	
	Does this describe your organization?

1=not true

5=always true
	Does this matter right now?

1=doesn’t matter

5=matters a lot

	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Staff
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Staff expertise
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Manageable workload
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Adequate office and systems
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Training
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Work plans
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Regular evaluations
	
	
	
	
	
	
	
	
	
	

	Staff initiative
	
	
	
	
	
	
	
	
	
	

	Support for the board
	
	
	
	
	
	
	
	
	
	


Right now, what we do well for managing our staff are...

Our greatest challenges to well managed staff are... 
	
	Does this describe your organization?

1=not true

5=always true
	Does this matter right now?

1=doesn’t matter

5=matters a lot

	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Members, Volunteers and Leaders
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Recruitment
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Systematic recruiting
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Development of leaders
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5


Right now, what we do well in recruiting volunteers and developing leaders is...

Our greatest challenges in recruiting volunteers and developing leaders are...

Setting Priorities

Review your answers and take note of what you identified were most important to your organization.  Now answer these questions.

	To survive, what aspects of your organization do you need to change or improve right now?
	To take advantage of upcoming opportunities, what parts of your organization do you have to change or improve right now?
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